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FUTURE EMMC CONSORTIA TRAINING NEEDS

e quality assurance and evaluation measures

e meeting Erasmus Mundus requirements and expectations

e project application and project management

e adding international partners if needed

e technical aspects of students’ admission (documents, procedures, how to organize application
etc)

e what kind of diploma is recommended

e recommended course duration

e if diploma comprises also practical experiences and training
e financial support and granting strategy

e financial strategy for tuition fees and budgeting, the calculations or justification of the students’
participation costs

e writing the proposal and preparing and managing the application process
e successful project management

e establishing partnership relations

e securing accreditation for joint programme

e legislation issues (local and European), homogeneisation of ECTS / Bologna requirements,
including national legal frameworks

e administration of the Erasmus Mundus project
e planning the Master Course as for Joint Degree, multiple Degree and Double Degree
e the problem of credential evaluation

e sustainability
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insurance scheme

common examination and evaluation framework

comparable quality assessment of provided courses inside the consortium
documentation of the expected employability

the role of the third-country in the programme

joint curriculum development and joint program approval

collaboration in student selection and course delivery, criteria for student selection
staff mobility in curriculum development, student selection and/or course delivery
student mobility for substantial and continuous periods of time

good practice and major mistakes
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